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Honorable Sam Rayburn
Speaker of the House of Representatives

Dear Mr. Speakers

Herewith 13 our report on the review of the program-

REV'EW or ing, budgeting, accounting, and reporting activities of
the Bureau of Indian Affairs, Department of the Interior,

PROGRAMING, BUDGETING, ACCOUNTING, _ as of May 1938.- |
AND REPORTING ACTIVITIES Our review dlsclosed that considerable progress has

been made by the Bureau in properly maintaining its ao-
OF T“E counting system but certain changes in procedures are
8till needed to odbtain the maximum benefits from the sys-

tem. We believe that the accounting system has not been
- BUREAU OF ““"A“ AFFMRS ugsed to its full potentiul. There is need (1) for devel-

opment and use of unit costs for measuri the Bureau's
DEPARTuENT OF THE INTERIOR : P ’ operating efficliency and (2) for provid& greater flexi-
bility in the manageaent of appropriated fumds.

Our review of the Bureau's budgeting and programning
actlivities d4i1d not disclose any signifiocant defiolemcies
in budgeting procedures. The Bureau, however, has not
used to the fullest extent cost-based budgets for purposes
of administration and operation. We noted also certain
weaknesses in long-range programing for termination of
Federal supervision over specific tribes and groups and
for construotion of buildings. Our comments on these and
other matters, together with our recommendations to the
Commissioner of Indian Affairs for corrective action, are
included in the accompanying report.

. A copy of this report is being sent today to the
President of the Semate.

Sincerely yours,

omptroller Qeneral

BY : of the United States

THE COMPTROLLER GENERAL OF THE UNITED STATES ‘ Enolowure
NOVEMBER 1858
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o8

-PROOBAMING, BUDGETING, ACCOUNTING

AND REPORTING ACTIVITIES
OF THE
BUREAU OF INDIAN AFPAIRS

T ——————

DEPARTMENT OF THE INTERICR

iAo e e e

In connection with the audit of the BUREAU OF INDIAN AFPAIRS
Department of the Interior, the Gemeral Accounting Office has re-
viewed the Bureau's aotivities relating to programing, budgeting,
accoimting, and reporting. This review was wade pursuant to the
Budget and Acocounting Act, 1921 (31 U.S.C. 53), and the Acoountin
and Auditing Act of 1950 (31 U.S.C. 67). '

The review was coupleted in May 1958 and was performed at
Washington, D.C., and et gelected area and agency offices of the
Bureau. Additional comments on the scope of our review appear or
page 28. '

QENERAL COMTS
.$he, Branoh--of. .Budgot .and Pinance, Division of Administration
.haa. the. prisery responsibility for the financial funotions of the
. Bureau.of. Indian Affairs. Orgsnisationally, this trench consiats
of a-Budget Seotion and a Fiscal Sscticn. Th~ Bureau has 17 ag-

counting offices which mairtain accounting records, :repare finan

oial reports, and assemble budget data. These offlces include th
Central Office, 7 area acoounting offices which have general




responaibility for fiscal matters in their geogrephic jurisdic-
tions, and 9 other acoounting offices which have limited responsie

sohool or project. Bureau activities are programed by the staffs
responsible for oarrying out thess activities. .In addition, a mm-
bor of field looations of the Buresu, at which sctivities such as
individual Indian -_tmayl. irrigation, or timber ssles are carried
out, have responsibility for billing amounts due and the colleotion
or disburseaent of oash.

The Bureau's accounting procedures comprise an integrated sys-
tep of ocost, property, and allotment accounting. The system was
developed by the Department and the Bureau in cooperation with the
Generel Accounting Office and was approved as to its primnciples,
procedures, and policies by the Comptroller General on January 27,
1953, pursuant to the provisionr of the Budget and Accounting Pro-
oedures Aot of 1950 (31 U.S.C. 66).

.The Bureau'!s.acoounting systea.provides for comtrol of. ap-
"propriated. funds.on .the.besia of obligations through the allotment
accounts.and, at the same time, for reporting operating results of
the varilous Bureau aotivities on the basis of cost through the
oost acoounts. The aystem has enabled the Bureau.to prepare its
budgets for appropristion requests on the btasis of cost data ob-
tained from the accounting records in accordance with applicable
provisions of the aot of August 1, 1956, amending the Budget and
Accounting Aot of 1921 (31 U.S.C. 24), and Bureau of the Buiget
Bulletin §7-5. The acoounting systea has also enabled the Bureau
to prepars cost-baged programs for 1ts various activities.

However, the Bureau has not used to the fullest extent the cost-
baged budget for purposes of sdministration and operations. The
Bureau prepares statements comparing cost-based programs with re-
sults of operations at June 30 and, in part, at December 31. (See
p. 12.) .

In our audit report on the Buresau of Indian Affairs submitted
to the. Congress on March 9, 1955, we pointed out that the acoount-~
ing aysteﬁ 1s based on recognized principles but that there were
numerous defiocliencies in nearly evo~y phase of acocounting opera-
tions, partioularly in irrigation and infividual Indien aoueys sc-
ocounts. Also; in reperts to the Commissioner of Indian Affairs '
based on audits of the various area ot"tlooa for fisoal years 1954,
1955, and 1956, we commented on a number of accounting and related
deficiencies. MHany of the reported ddﬂoienciea have been cor-
rected by the Wu, but oertain of these deficiencles relating
to the operation of the system s5t1ll existed at the time of our
ourrent awdit. Our comments relating to certain acoounting and re
lated matters are included in a letter report datqd September 15,
1958, to the Coumissiomer of Indlan Affairs. ’

Considerable progress has béen made by the Bureau in properly
mainteining its accounting system, but ocertain changes in account-
ing procedures are still needed to obtain maximum benefits from
the system. We belisve that the accounting system has not been
used to 1ts full potential. There 1s need for development and use
of unit costs for measuring the Bureau's operating efficiency and
for providing greater flexibility in the management of appropriate
funds. Moreover, althou@vdetaned cost reports have been




furnished to management perionne]. at all levels since 1953, Bu-
reau employees have not made full use of the cost data availsble.
We noted, however, that some progress has been made and some is
being made in orienting opereting persomnel in the valus of cost
data for management purposes.
SUMMARY OF PRINCIPAL FINDINGS AND RECOMMENDATIONS

Following is a summary of significant deficiencies noted dure
ing our review of the Bureau's administration of aotivities re-
lating to programing, budgeti.g, acoounting, and reporting and our
recounendations for oorrective aotion.l
Emphasis on obligation control

Our review disclosed that certain Bureau practices have re-
sulted in placing emphasis on the use of allotment records rather
than cost records for control of the Bureau's various prograas amd
activities, Area office allotments are 4divided and subdivided
into numerous small segments, and area offioes use numerous aoc-
oount'a and records to record allotments and obligatioms under the
Bureau's five major appropriations. Moreover, monthly operating
statements are ooncernsd primarily with reporting allotament and
obligation data rather than cost data, except for the June reporte
when cost data 1s added and the Deceaber reports when certain cost
data 18 shown.

1py letter dated August 28, 1958, the Asslatant Secretary of the
Interior (Public Land Management) furmighed us with the Depart-
ment's comments on our draft report. We have glven consideration
to the Dopartment's ccuments and have stated the Departuent's
views in footnotes on various pages in the body of the report.

To provide for greater management flexibility and more effec-
tive oontrol over funds and to direct the attention of management
to the cost of carrying out activities, we are reccmmending that
the Commissiomer of Indian Affairs take action to provide for con-

‘trol of obligations at the highest practical leyel and promote re-

liance on costs, in such detall as 1s required for management pur-
poses, for oent.x-olnng programs or activitiss at all levels. We
are recommending also that the Commisalomer require .that operating
statements be prepared at least quarterly, showing costs compared
with predetermined budgeted amounts. Additional comments on this
gatter appear on pages 7 to 1k, . '
Need for more meaningful cost data

Our review disclogsed that, although the Bureau maintalns a
1arge amount of cost data, some revision of cost accounting and
reporting procedures is neoded to improve the usefulness of cost
data to management. We noted that unit costs have not been com-
puted or reported, that most costs are acoumulated on an accrual
basis at the end o( the fiscal year only, and that some of the
cost categories are not useful to management. )

To provide management with more meaningful and useful cost
data, we are recommending that the Commissioner establish proce-
dures for the periodic issuance of unit-cost reports, for reporte
ing ocosts at least every 3 months, and for reporting of payroll
and all other significant costs on &n acorual hssis'avt all cost
reporting dates. We are recommending also that the Commlssioner
require revision of cost categories to reduce the mumber of cost

acoounts and to provide for classifiocation of the accounts on a

5




more funotional bvasis. Additional ooumenta. on this matter appear
on pages 15 to 22.
Jnadequate long-renge programing

Our review of long-range programing procedures discloosed weak-
nesses in (1) progreming for withdrawal of Federal supervision
over Indians and (2) programing for comstruction end maintenance of
bulldings and utilities. ' We noted that, at some Bureau locatioms,
written long-range progrems had not been developed for withdrewal
of Federal euperviai.c:n over apeoind Indian groups and also that
long=-range prpgraming of bulldings and utilities comstruotion 1e
hempered by inadequate procedures for commumication between Bureau
offices and that long-range progrems have not always been developed
for maintenance of buildings and utilities.

To provide Bureau management with more meaningful progrem data
for use in oomucmg the various Bureau aouvltiea. we are recom-
mending that the Coumiesioner take action to (1) expedite the de-
velopment of long-range programs for termination of Federal mpox‘-
vision over specific tribes and groups, (2) establish procedures
whereby area directors will be regularly informed of the status of
proposed buildings and utilities comstruction projects, amd (3)

promote the development of long-range programs for maintemance of
bulldings and utilities. Additional comments on this mwatter appear
on pages 23 to 27.

ACCOUMTING AND REPORTING -

The Washington Centrel Office maintains accounting records
primarily for Washington Central Office activities, ' It maintains
also accounts to control the allotments of funds to the other ace
counting 9ffices, The area offices gemerelly maintain a complete
set of aoocounting Tecords for all sotivities in the area, exoept
those.activities.that ave handled by the epecial accounting of-
fices which are not located at the area offices. (Eee p. 2.)

The Central Office prepares Bureau-wide fimancial reports,
such as the monthly Beport on Statua of Appropriation Accounte and
the amual report of obligated and unobligated appropriations and
funds, by oonsolidating reports submitted by the Bureau's account-
ing offices, The accounting offices also prepare certalin reports,
such as the nontﬁly operating statement, which are not oonsolidated
into Bursau~wids reports, .

Our review of the Bureau's acoounting and reporting activities
disclosed that the Bureau is placing an undue amount of emphasis
on obligation control and' that there ia a meed for more meaningful
cost data. '

EMPHASIS OK QBLIGATION CONTROL

' Our review duol.osed that certain Bureau practices have re-
sulted iv placing emphasis on the use of allotwent records rather
than cost records for control of the Bureau's various programs or

aotivities. Additional comments ov these preotices follow:




Naintomanos of detalled recoxds
Lox oontrol _of funda -

The Bureau's omphasis on obligation ocoutrol is evidenced by
the detalled division and sublivision of area office allotaents
into numerous small segments. Although allotments are coutrolled

at the area office level, ledgers are broken dowm by -senoloa.l

Area offices use numerous accounts and records to record al-
lotments and obligations under the Buresu's flve major appropria-
tious, The Washiugtou office Iakei allotments to area offices for
each of about 20 budgeted activities, Area office employees then
divide the allotments generally into separate suthorizatiouns for
each of the agencies and subegencies under the area‘’s jurisdictiom,
1\;9 authorizations are subdivided into two categories, such as
“personal services®™ and "other expenses,® or “fixed charges® and
"other charges.® In addition to these accounts, some arca offices
use many miscellaneous obligation records to show the obligation
of funds by type of ax'pe;me for each suboffioes of the sarea, Obli-
gations are posted mouthly to the miscellaneous ob;tsatlou records,
and expenditures which liquidate the obligations.are entered as
they ocour, ou an individual basis.

Au example of the numerous accounts and records required by
the Bureau to record obligations was uoted at the Gallup Area Of-
fice, where about 1,550 accounts and records were used to record
allotments and obligatious during fiscal year 1958. (See appen-
4ix A.) These include about 20 allotment accounts, about

1py letter dated August 28, 1958, the Department advised us that,
because of geographical distances and the diffioulty in communie
catione between agencies and ares offices, it would be impossible
to relate funds to programs for control purposes if ledgers were
not segregated by agencies, 8

330 authorization accounts, and about 1,200 miscellaneous - _iga-
tion records, The miscellaneous obligation records wer _renared
for 32 categories of expense, (See appendix B,) Sowr slssellaneous
obligation recoxds were established for monthly ob’ yatione of very
small amounts, PFor example, the following records sarv maintained
for *fixed charges® for the aotivity “plant manage nt® for the
United Puedlos Jgenoy, Gallup Areat

Estimstes m “hly

Misocellaneous obligation (. .szcal

Motor pool, General SBervices:
Administration $416.50
. Imprest fund ) 200,00
Power, heat, and light 6,00
Garage services Y. 50
Communications 25,00
Service station deliveries . 6,00
Postage 1.00

We believe .that some of the above amounts could res 1ily ‘have been
combined without weakening fimanocial countrol to an; :nate_rial de-
gree, The Gallup Area Office allotment ledger acco. oting unit éon-
sidted of nine employees at the time of our vieit ! Cotober 1957.
At the Aberdeen Area Office, we noted that nol »snly are allot-
pents divided into separate authorizations for eaol ageucy but eleo
atteapts are made to hold eao'b agency superintenden respousible
for keeping within his authorizatiouns, under peunalt us prescribed
by the Anti-Deficieuoy Aot (31 U.S.C. 665). A samp s of the rorm
letter used by the Aberdeen Area Piumance Officer t¢ inform an
agoenoy superinteudent that he has exoeceded ome of t 3 authorize-
tions is nhovm as appeundix C,  Also, an Aberdeen A: a Office memo-
randur dated July 23, 1957, suggested that superint odents should




hold their agency activity heads or branch chiefs responsible for
operating withiu their r.emotive authorizations,l

The Bureau's procedures desoribed above for coutrol of obli-
gations are, inm our opinion, coutrary to accounting prn:_oiplea and
standards presoribed by the Comptroller Ocne;'al' (2 0AO0 1240,30)
and to the epirit of the act of August 1, 1956 (31 U.8.C, 665g),
whioh provides iu part:

*In order to have a simplified system for the adminis-

trative subdivision of appropriations or funds, each

agency shall work toward the objeotive of finaucing each

operating unit, at the highest practical level, frow not

pore. than one administrative subdivision for each appro-
priation or fund affeotiug such unit.*®

By letter dated August 28, 1958, the Department advised us
that it made a commitment to the Appropriations Committees of the
Congress that (begtnnﬁg with _naonl year 1951) funds sppropriated
will be obligated and expended by budget activities in the mammer
in which thuy were preseuted to the committess and thus it 18 neo-
essary for the Bureau to meiuntain separate allotment controls on
each aotivity under each main head appropriatioun,

We reoognize' that raising the Bureau's allotment coutrols froa
the activity to the appropriatiox': level at the accounting offices
will require appropriate coordiuation with these ooungressional com-
mittees, We believe, however, that the Bureau's goal should be
(1) to have not l;on than one allotment from each appropriation or
other fund accoumt for each area office apd (2) to coutrol funds

1By letter dated August 28, 1958, the Departaent advieed us that
the Aberdeen Area Office had been advised that x-osponsibnlt{ for
such coutrol could not be placed below the area level and this
rocedure has been enutnagod commenoing with fiscal year 1959 on
he direct instructions of the Assistant Commissioner (Adpinletre-
tiou) to that area. . )
10

below the allotment level by use of cost accounts that are .oonpared
psriodically with previously determined operating budgets (besed on
‘cost) established by activities and organizational units, If re-
quired, the determination of obligations by aotivities and by or-
ganizational units oould be accomplished by adding changes in un-
1liquidated obligaticns and changes in inventories to acoumulated
costs at the end of the accounting period., -

Moreover, in our opinion, many of the records for control of
funds below the area. office level are not necessary for adequate
fund control because authority to obligate funds for most purposes
is retainad in the area offices, Offioclals of operating units be-
low the area office level usually indicate their needs beyond those
required for regular payroll and recurring expenses by submitting
requisitions to the area offices for approval, including valida-
tion as to suffiolency of funds.

s 1mcognise.that the.Bureau's area offices must maintaln
geparate. obligational ocontrols by loocal or project levels for irri.
gation projectaj tribal trust funds; and Indian moneys, prooeeds
of. labor.funds, as.thess funds are nmot interchangsable between

.ageonolies, pvo}oqtc. or trides, Ve believe, however, that, wher-
'enr‘po-ublo, the authorization acoounts and the related niscel-

laneous obligation records should be sliminated,

We recognize also that offiocials below the area office level
have obligational authority for csrtain relatively minor procure-
ment sctiona, For purposes of controlling these obligations, we
believe that the area officials should furnish appropriate

11
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N S —e- wwagsal ! -
of the United Stateg -
holoauré

t!.onq. Qgenoles could use & ‘device such 48 maintaining an obliga.
tions Tegister at thoge times of the Joear whou there By be a

sion thereor,

Bureau officials in Washington have indicatea that the allot.
meut system shoua bo Simplified but that this must walt until the
Bureau has developed better progreming. We believe that simplies..
cation of the allotment structure need not Decessarily be delayed

until dbetter Progreming ig achlﬁod.

"-hﬁmto by oporatiug unitel £or diatritutisn. vo- the Bureauts .
Central. 02f10e. 1n Washingtan, area ﬂtnmhpmtmnunc units,
The mouthly atatemants are: eoucerned Primarily with reporting al. -

ments are prepared; in the Muskogee Area, ror example, about 70 Op=
erating Statements were prepared for Ous manth's operations.

1Similar unite of an activity, such as a 8chool or a group of
80hools to whioh- reagoulbnity and authority have beun
delegated ana for which opereting statements are prepared,

12

During the period April 1953 to August 1957, the monthly ope:
ating statements included Programed costs ang actual costsl to dat
by operating units and activities® 88 well as the allotme.ut and
obligation data now reported. On August 23, 1957, however, a memo
rendum from the Aseistant Coumi ssioner (Mminiatration) advised al

rauted, we believe that the monthly operating statements (except
for June and December) place oxcessive .emphasis on obligation con-
trol, Moreover, discussions with appropriate officials in Wash-

Icertain costs were not inoluded on other than the Jume reports,

_ (Ses pp. 17 through 19,)

alhjor budgetary segments of an t‘:ppmpviatzon such as the welfare
and guidence sorvices activity under the Edu;:auon and Welfare
Services appropriation, 5 .




Ve belleve that emphasis should be shifted from obligations to
costs for coutrol of programs and for management pux"poaou as aoon‘
as possidble, One of the advantages of ua'ing cost data rather than
obligation data as a means of coutrol over operatiouns 1s the posi-
tive emphasis that 1s placed ou the receipt of value for resources
used whioch, in turn, gives greater prolune'no;s t6 cost in the plan-
ning of operationes as opposed to plaolng t00 much emphasis on not
exceeding budgetary authorizatious with a resulting laok of em-
phasis on value received, Furtﬁer, by directly relating ocosts to
assignments of administrative responsibility, it is possible to de-
velop ocost consolousness to a greater degree as well as a keeuer
appreclation of all aspeots of financial management,

Experience has shown that finagnoial nmgeﬁent reaches its

maxizun potential through the use of cost data for controlling op-
erations., The accounting principles and standards developed on the
basis of this experience are set out in detall 1in the Geuneral Ao~
counting Office Polioy and Procedures Mauuml for Ouidance of Fed-
eral Agouncies (2 GAO 1200).
Besommendationa <

To provide for greater management flexibility aud more offeo-
tive control over funds snd to direot the attention of management

to the cost of carryiug out aotivities, wo recommend that the Com-

missioner of Indian Affairs take action to provide for control of
obligatious at the highest prectical level and promote reliance on
costs, in suoh detail as is required for management purposes, for
coutrolling programs or activities st sll levels, (See recommenda~
tion on pp. 21 and 22.) We recommend also that the Commissioner
require that operating atatements be prepared at least quarterly
showing costs compared with the predstermined budgeted anounts.

14

NEED FOR MORE MEANINGFUL COST DATA -

Our review disclosed that, although the Bureau maintains a
large amount of cost data, some revision of oost accounting and re-
porting prooeduroi 1s needcd to improve the ugsefulness of cost
data to management. We noted that unit oootsl have not been com-

* puted or reported, that most costs are acorued only uuma:l:l.y,2 and

that some of the cost categories are not useful to management.
Speocific comments follow.
Need for reporting unit costs

There 1s no Bureau-wide procedure for the regular reporting of
unit costs to management. As a result, in some cases, management
or operating personnel oohpute their own unit costs. 1In other
cases, management or opereting personnel are not aware that unit

.costs could be computed from available data or of the value of

unit-cost data as a management tool.

The cost reports prepared by the Bureau on a semiannual basis
(ses p. 17) furnish cost dats in terms of total dollar expended
to date but do not usually contain unit costs. Budgst and Finance
personnel of the Bureau compute certain unit oosts for budget pur-
poses, but there is no established procedure for the reporting of
unit cost data to management.

1coat of goods or services used over oarry
. & given period for
out an aotivity expressed in terms of a ma’u;o ccamon to ningo-

ocations carrying on this aotivi for
for food, books, or teaching Q&hl. exarple, per pupil costs

2 .
Under the accrual basis, oosts are reported as the goods or serv-

ices are used, regardlaess of when the -
dered, uouv;d. or paid for. goods or services wers or

15




require that operating statenents be prepared at least quarteriy
" showing costs coupared with the predeterminsd budgeted amounta.

1u'| |

SCOPR OF REVIEW

o

Our review of programing, budgeting, sccounting, snd reporting
sotivities of the Buresu of Indian Affeirs was performed at Vash~
ington, D.C., &t 5 of the 10 area offices, and at 8 selected field
locations under the jurisdiotion of the ares offices, Our review
work in the field was completed in Jamuary 1958 and in Vashing-
ton, D.C., in May 1958. The review was conduoted in the following
manmers

1. We ascertained the polioles adopted by the Bureau snd re=-
viewed those polidiel for conformance with basio legislatiocn and
regulaticns, L - APPENDLXES

2. We reviewsd the procedures followed by Bureau employees to »
determine the effectivensss of the procedures.

5. We 413 not make a dstailed examination of overy trensection
or budget actionm, but we reviewed in detail selected items to the
extent wo deemed sppropriste under the oircumstances.

e,




APPENDIX A

THE ALLOTMENT AND OBLIGATION RECORD PYRAMID
APPROPRIATION FOR RESOURCES RANAGEMENT, 1958
GALLUP (NEW MEXICO) AREA OFFICE

=\

TO PROVIOE DATA CONSIDERED NECESSARY BY
THE BUREAU, THE LEDGERS ARE SUBDIVIDED,
BY AGENCY OFFICES, BETWEEN FIXED
AND OTHER CHARGES, MTO
155 AUTHORIZATION ACCOUNTS

WHICH ARE FURTHER SUBDIVIDED, BY
TYPE OF EXPRENDITURE, INTO

MAKING A TOTAL OF
470 ACCOUNTS AND RECORDS
FOR RECORDING ALLOTMENTS AND OBLIGATIONS

'l\c‘ond-nwhqu-h diag all

end shligad

ol a-u..au-n-mn. The same simation exists to & losner

mhuﬁdhduuht Whhmm.“dhmmd
da for the s of alle and shligations under the 5 majoc sppovpeintions. .

in the Gallup Ases for the

KISCELLANEOUS OBLIGATION RECORD CATEGORIES
AS OF OCTOBER 1957
GALLUP (NEW MEXICO) AREA OFFICE

Paocilitating administrative services-

Power, heat, and light

8ul (management or Indian trust property)
e expense

Garage services

Service station deliveries

Motor pool

State oontracts

District contrects

Boarding hone care

Belief grants

Ooff-reservation

Moals :
Area office reserve
Bent

; utuauu '

16A, Bureeu of Nines-~heliun

16B. Naturel s--Shiprook power plant
Communiocations &

ary
Postage
ey
Horse rental
Equipsent rental
Radio meintensnce
Impreat funds
office supplies
Television services
Generel Services Administration meodul work

Milk
Puel o1l
Student tremsportation
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‘ ous operating units in an area.

18, ; . 1

Sou
Aberdeen, South Dakota

f Memorendum _ . .
Tos - Superintendent, /_Agency7

From: Branch of Finance
Subjest: Overdrafts in apportionments and/or allotamats
As of this date an overdraft is reflected in the allot-

uncumrnomtunuumammmmmmmtm

.

allotment acoount No. for the
quarter in the amoumt of $

Responsibility for operating within quarterly apportion-
msnts and within the total progrem rests with you in your official
capacity as superintendent as indicated in Area Nemorandum dated
July 23, 1957, on the subjeot Operating Programs snd Opsreting
Statements under pcmuu of lav as presorided and covered in A2
1an 3.9.2 3.V -

Please advise this office immediately as to the sotion ' ' ’
you have taken to remove the overdreft.

H. C. Fontenslle
Area Fimance Officer

- Branoh ouur. AAO 5 N
Budgst Officer, AAC » '

e —m———— e s a0
-

/I Refers to the Anti-Deficiency Act. (31 U.8.0. GW




